Page 2 | CLARION HERALD

| PASTORAL PLAN 2008 |

Abp. Hughes: Reconfiguration is
response to priest availability

By Peter Finney Jr.

Clarion Herald

The prospect of adding
another burden to Catholics
already laboring to recover
from Hurricane Katrina repre-
sented the biggest challenge
Archbishop Alfred C. Hughes
faced as he made his final de-
cisions on the second phase
of a major restructuring plan
for parishes, schools and
ministries in the Archdiocese
of New Orleans that will take
effect July 1, the archbishop
said.

The plan, which provides a
facilitation process lasting up
to six months to allow parish-
ioners to discuss the impact
of mergers and closures, af-
fects dozens of parishes but
results in a small overall de-
crease in the current number
of Sunday worship sites in
the archdiocese.

Presently there are 117
parishes and five missions
operating in the archdiocese
— a total of 122 Sunday wor-
ship sites. After the plan takes
effect, there will be 108 par-
ishes, nine missions and two
university campus ministry
sites, a total of 119 sites for
Sunday Mass.

“The losses in the Katrina
and post-Katrina experience
have been a very difficult
cross for people to carry, and
the last thing in the world I
want to do is to complicate

4 CLARION
“ﬁ‘?‘HERALD

‘Official Newspaper of the Archdiocese of New Orieans

The Clarion Herald (USPS 115-520), published every
Saturday (September-May) and published every
other Saturday (June-August) by the Clarion Herald
Publishing Company, is the official publication of
the Archdiocese of New Orleans.
ARCHBISHOP ALFRED C. HUGHES
Publisher and President

MSGR. CROSBY W. KERN
Moderator

PETER P. FINNEY JR.
Executive Editor and General Manager

1000 Howard Ave. e Suite 400
New Orleans, LA 70113

MAIL
P.O. Box 53247 ¢ New Orleans, LA 70153
504-596-3035 ¢ FAX: 504-596-3020

General E-Mail:
clarionherald@clarionherald.org
www.clarionherald.org

Postmaster send address changes to
Clarion Herald, P.0. Box 53247

New Orleans, LA 70153
Subscription rates: $20 per year inside the Archdio-
cese of New Orleans; $25 per year outside the Arch-
diocese of New Orleans. Remittances should be made
payable to Clarion Herald Publishing Company.
Periodicals Postage Paid at New Orleans.

that for people,” Archbishop
Hughes said. “I know how
much people look to the Lord,
to his church and to their lo-
cal churches for strength and
comfort.”

Archbishop Hughes said it
was “very, very difficult” for
him to lead a process that ex-
amined what was the “most
responsible way” for the
archdiocese to move forward
given a limited pool of priests,
damaged parish facilities, lim-
ited financial resources and
shifts in population.

Thorough review

The archbishop said he had
a “significant responsibility”
to lead the process “with
as much consultation and
thoroughness in reviewing
the criteria and at the same
time with the strength to
make the decisions that for
the long-range vitality of the
archdiocese are important to
make at this point in our his-
tory.”

“It is my faith conviction
that there is no victory with-
out the cross,” he said. “I
embrace that. I want to make
sure that those who may
be most disappointed with
the decisions that are made
understand my desire to
walk with them to provide
ways to assist them in mov-
ing through the transition
ahead.”
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Archbishop Alfred C. Hughes believes the restructuring plan for archdiocesan
parishes and schools is a responsible way to move forward after Katrina.

Overview of plan

Here is an overview of the
plan:

» Twenty-five parishes,
including six parishes that
are currently operating, will
close and merge with other
parishes by Dec. 31, 2008.

» The six parishes currently
operating that will close and
merge with others are Our
Lady of Good Counsel and
St. Henry (merging with St.
Stephen); Blessed Sacrament
(merging with St. Joan of
Arc, New Orleans); St. Francis
de Sales (merging with Holy
Ghost); St. Julian Eymard,
Algiers (merging with Holy
Name of Mary, Algiers); and
St. Lawrence the Martyr,
Metairie (merging with Our
Lady of Divine Providence,
Metairie). St. Lawrence will be
available for the celebration
of the Mass in the extraordi-
nary form (Latin Mass).

» Nineteen of the 25 par-
ishes that will close and merge
with other parishes have not
reopened since Hurricane
Katrina, largely because of
damage to their church build-
ings and the lack of returning
population.

» In addition to the 25 par-
ishes that will merge by Dec.
31, two Kenner parishes — St.
Elizabeth Ann Seton and Na-
tivity of Our Lord - will close
and merge by June 30, 2009.
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QUESTIONS ABOUT
THE PASTORAL PLAN

My parish is sched-

uled to close and

merge with an-
other parish. What will
happen to my church
building?

Nothing has been de-
Acided. First of all, the

church will continue
to offer the celebration of
Mass during the transition
period, which begins July
1 and could last through
Dec. 31. The transition pe-
riod will give parishioners
the chance to discuss the
future of their new faith
community.

“It’s really been inappro-
priate for us, before finaliz-
ing the final plan, to begin
to dream of concrete pos-
sibilities for those church
buildings,” Archbishop Al-
fred Hughes said. “We want
to first ask ourselves if these
properties can serve the
church’s mission, particu-
larly in the neighborhood
where they exist. Secondly,
if that’s not possible, can
they serve some wider good
in the community at large?
It is only after those two
possibilities are exhausted
that we would look at other
possibilities such as com-
mercial enterprises.”

Where will I go to
church?

The most likely an-
swer is to attend
Mass at the church

that will serve as home to
the newly merged faith
community because it is
geographically close to
your current church. Re-
member, all churches that
are closing and merging
will continue to offer Mass
until the official facilitation
process is completed and
one new parish is formed —
no later than Dec. 31.

Was there proper
input from parishes
and parishioners?

“The first phase of
the plan was pro-
mulgated 18 months

ago, and people understood
this was going to be taking
place,” said Edmundite
Father Michael Jacques,
who has coordinated the
pastoral plan process. “Pas-
tors were invited to partici-
pate and to invite people
into the process. We trust
that pastors did that. They
were given instructions,
opportunities, criteria and
benchmarks to meet. Then
they were formally given
until September of last year
to come up with a parish
plan, and then the deanery
started putting together its
plan in January. It was un-
derstood that there would
be a decision made for the
good of the deanery.”

How will the fa-
cilitation process
work?

“It’s going to be the
glue that holds it
together,” Father

Jacques said. “It's going
to provide an opportu-
nity for people to let go of
some things, healing some
things, sharing of hurts.”
A main facilitator has been
hired to train about 40 oth-
ers facilitators, who will be
assigned to work with in-
dividual parishes and then
to call together the par-
ishes that are involved in a
merger. They will work on
a new mission statement
and set goals and objectives
for parish ministries — “all
the things that will make
them become one parish.”
The process could last until
Dec. 31.

What is a merger?

A merger occurs
when two or more
parishes come to-

gether to form one parish.
The boundaries of a new
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